RANGE READINESS INITIATIVE

Project Representatives Meeting
October 31, 2007, 12:00-2:00 P.M.
Blandin Guest House, Grand Rapids

PROPOSED AGENDA

Welcome and Introductions, IRR Commissioner Sandy Layman
Purpose of Meeting and Expected Outcomes, Commissioner Layman

Overview of the Range Readiness Initiative (RRI), Randy Lasky, Facilitator
e Framework for Action

e Regional Challenges

e Operating Assumptions

Discussion of how the RRI can be of Value as a Collaborative Regional
Resource, RRI Strategy Team Members

e Advocacy and Support

Forum to Effectively Deal with Common Issues and Needs

Ability to Pool and Target Regional Resources

Understand and Address Barriers

Understand Related Opportunities

Can we Work Together under the Range Readiness Umbrella as a Projects
Team?

How can we Work Together Going Forward?
¢ Communicate

o Future Meetings

o Key Contacts for Information

Update on Projects’ Status, Representatives

Summary of the Outcomes of the Meeting and Next Steps

Adjourn



