
RANGE READINESS INITIATIVE 
DEVELOPMENT OPPORTUNITIES TEAM 

“A Coordinated Regional Response” 
 

Meeting I 
 

Friday, February 1, 2008 – 9:00 A.M. – Noon  
Iron Range Resources Board Room 

Eveleth, MN 
 

OBJECTIVE 
To organize and launch a coordinated regional strategy to prepare for and respond to the 
opportunities and needs associated with Range-wide large-scale development projects 

 
 

PROPOSED AGENDA 
 

I. Welcome and Introductions – Randy Lasky, Facilitator 
 
II. Purpose of Meeting and Expectations of the Range Readiness Strategy Team – 

Facilitator  
 
III. Organization and Support Needs - Facilitator 

• Meeting facilitation 
• Selection of Chair 
• Review of membership 
• Role and relationship with RRI Strategy Team and other Working Teams 
• Communication 
• Other? 

 
Break 
 
IV. Strategic Agenda for Development of Priority Business Development Opportunities 

• Review input from the Strategy Team and identify and discuss immediate issues and 
opportunities we need to address 

• Set strategic priorities for next 6-12 months 
• Identify resource needs 
• Establish a Plan of Action to address priorities 
 

V. Review Next Steps and Responsibilities 
• Report to the Strategy Team on February 11th 
• Plan of Action 
• Other 

 
VI. Set Next Meeting 
 
VII. Adjourn 

 


