Iron Range Large-Scale Projects Readiness Initiative
“A Coordinated Regional Response”

Strategy Team Meeting 11l
Tuesday, September 18, 2007 — 1:00 P.M.
Iron Range Resources Board Room
Eveleth, MN

OBJECTIVE

To organize and launch a coordinated regional strategy to prepare for and respond to the
opportunities and needs associated with Range-wide large-scale development projects

PROPOSED AGENDA
A. Welcome and Review of August 27" Meeting Results and Next Steps - Randy
Lasky, Facilitator
B. Agenda and Expected Outcomes for Today’s Session
C. Work Team Initial Strategic Focus — Issues and Opportunity Priorities

o Workforce Team
e Housing Team
e Opportunities Development Team

10 Minute Break

D. Work Team Launch...Next Steps
e Project Team — report from small group on approach and timing to launch
e Other Teams

E. Communication Needs
e Talking points

e Web presence
e PowerPoint presentation
e Large-scale Projects map
e Sharing of information
F. Resource Needs — Source and Use
G. Review Next Steps and Responsibilities

e Agenda items
e Next meeting date and location
e Other business

H. Adjourn



